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Basic information

� Funds: Interreg IIIb, Alpine Space and co-funding
� Duration: 2005-2008
� Costs: 2,2 Mio Euro
� Outcome: Publication series DIAMONT with five

books; Atlas of the Alps; Database on steering
instruments for regional sustainable development and 
best practice models; 2 DIAMONT international and 2 
national conferences; participation in 2 international 
conferences; many posters; scientific articles in 
international journals; 9 newsletters; WP-flyers; video; 
website; high impact in media (press and 
broadcasting). 
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Objectives

Scientific Expertise Practical Experience

Participation

Conceptual & Structural
Support to SOIA

Stimulation and Steering of 
Sustainable Regional Development



Networking
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Integration of Public Authorities

Permanent 
Secretary AC

SOIA

CIPRA

RAEP

AiA

UNCEM
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StMUGV
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Activities

WP 5 
Cultural differences

WP 6
Experts estimations

WP 7 
Indicators

WP 8 
Data specification, 

Database

WP 9 
Regional development 

tools, Database

WP 11
Strategies for conflict solution within the regions
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WP 10 
Participative application and fine-tuning in test 

regions



Tasks and organisation

DIAMONT work in test regions
� participation technology �
new initiatives for regional 
development strategies

Task 1:
Data infrastructure

Task 2:
Networking

Task 3:
Steering sustainable

development, based on 
participation

DIAMONT databases on the 
complete Alpine arc �
indicators � classification �

maps � atlas

DIAMONT network � partners
from 5 countries � exchange
with alpine institutions � per-
manent contact with SOIA �
Alpine Convention



Main idea

top

down

���

The DIAMONT 
bottom-up approach
elaborates databases
orientated on the 
expectations, hopes
and interests of the 
population. It also 
facilitates the 
identification of the 
alpine population with
their region, with the 
objectives of the 
Alpine Convention and 
sensibilises for 
sustainable regional 
development.

���
bottom

up



Instruments
� Identification of cultural diversity and different 

planning milieus
� DELPHI enquiry detecting the key questions of 

Alpine development
� Indicator definition and database elaboration

orientated to the real needs of the population
and of planning practice (quantitative and 
qualitative data)

� Publications for the scientific community
(monographs and articles) and for the public
(atlas)

� Video production for the public



Co-ordination
The job of the co-ordinating institution (UIBK: 

Axel Borsdorf, Sigrun Lange, Valerie Braun, 
Brigitte Scott, Vinzenz Mell) was:

� to facilitate the ongoing work
� to prepare the reports for the JTS (work

done, cost-statements)
� to co-ordinate the working groups
� to organize the conferences and to 

guarantee a wide-spread public
dissemination in press media and 
broadcasting



Outputs and products



11 Newsletters, each in five languages

Dissemination



EURAC 
WP 8: Data handling,

Data base

Data delivery
by AC

Data by former
EURAC projects

No Copyrights for 
DIAMONT!

All data processing
at EURAC

Only indicators
to partners, no access
to the basic data

A consequence of 
copyright and data
protection law in 
Europe!

No basic data delivery 
to the AC!

ProblemsNot feasible!



DIAMONT results



Influence 
of cultural 
differences 

on RD

Main issues 
in Alpine 

development
Main trend,
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indicators

Data 
infrastructureSteering 

sustainable 
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Instruments 
for steering 
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Influence of 
cultural 

differences 
on RD

Method:
Expert interviews to  
identify cultural planning 
milieus and to better
understand them

Main result:
Decreasing impacts of 
cultural differences on
regional development,
although still present in our 
perception



DELPHI-survey

Key questions future Alpine development 
� Urbanization processes 
� Marginalization of rural peripheral areas
� Tourism sustainability
� Transport pressures
� Innovative and competitive  economic activities
� Maintenance and development of natural and cultural heritage
� Climate change effects 
� Maintenance of Alpine forests

Main issues in 
Alpine 

development

Urbanization processes 



� Theory-driven approach

� Indicator development:
� Indicator set for 4 main trends 

(urbanization, transport, 
agriculture, energy)

� Documentation in a web-
based XML-database

� Evaluation:
� Test (urbanization) – German 

Alpine Convention Area

Main Trends  

Environ -
ment 

Society / 
Culture 

Economy  
 

Indicators  

Phenomena  

Dimensions  

 

 

Evaluation 
indicators 

for evaluating if 
the main trend is 
sustainable or not 

Identification  
indicators 

for the 
identification of 

main trends 

Indicators of regional development
Main trend,
phenomena,

indicators



Problem: Alpine-wide data availability and 
harmonization

Solution: Data driven approach, based on theory-
driven indicator development

Results:
�81 indicators 
�12 aggregated           

features

Data 
infrastructure



Data 
infrastructureData pool: 

81 indicators

Factor 
analysis

Factors

Tourism

Labour
market Fragmentation

Household
structure

Ageing

Labour market
dynamics

Remoteness

Cultural 
landscape 
diversity

Gender
integration

Transport 
connection

Aggregation

Gender integration

…



Data Infrastructure for the Alps –
Moutain Orientated Network Technology

DATA BASE

� Documentation of DIAMONT 
results on indicators, instruments
and maps in different data base
„classes“

� Online data base
� Results from data analyses are

documented with basic metadata
� Link to Alpine Convention / SOIA 

will be established

Database

Indicator Instruments Maps Metadata

Data 
infrastructure



Typology 
of the 
Alps

Task: to identify regions of similar development 
based on economic, environmental and social aspects

PosterTraditional agricultural regions: severe 
overaging; poor transport infrastructure; not retreating 

but extensive agriculture; rich traditional landscape

Forgotten rural areas: distinct overaging , sharp decline 
in farming; poor transport infrastructure, depopulation

Rural retreats: good transport links; residents 
commute to work out, but retain the centre of their 

life in the rural hinterland; large retreat of 
agriculture; little fragmentation, diverse landscape

Employment hubs: high positive 
commuter balance; good transport 
infrastructure; good supply of jobs

Standard Alpine regions: low tourist 
intensity; decline of agriculture; negative 

commuter balance; no overaging

Dynamic rural areas: rural municipalities 
with a dynamic labour market; good 

employment situation; intact agriculture 

Important tourist centres: rural municipalities 
with very well developed accommodation facilities; 

good employment situation in the service sector 
and intact cultural landscape

Residential municipalities: close to large 
employment hubs; high out-commuter rate; 

good transport infrastructure



Main trend: urbanization
Task: defining Labour Market Regions (LMR’s) as 

starting point for the selection of test regions

LMC:
> 10,000 
inhabitants, or 
> 5,000 jobs, and a 
positive commuter 
balance

LMR: Labour
Market Centre 
(LMC) and the 
respective 
hinterland 
municipalities

Typology 
of the 
Alps

Poster

Idrija

Gap

Immenstadt-
Sonthofen

Traunstein-
Traunreut

Tolmezzo

Waidhofen
an der Ybbs



Instruments 
for steering 

RD

� Deepening the focus for the 
workshops in the test regions

� Alpine wide collection of 110 
instruments for land resource 
management, 

� assessment of instruments and data
input in an online data base

� feed back on instrument categories
from an Alpine wide survey of mayors
and from workshops

Managing alpine land resources –
approaches and instruments



Steering sustainable 
development in 

workshops

� Development of 
participative workshop 
methods, 

� incorporating the 
expectations, hopes and 
fears of stakeholders and 
citizens and 

� Benefit from their detailed 
knowledge for sustainable 
regional development 
policies

Task: Steering sustainable development, 
based on participation

12 workshops in
6 test regions in
5 Alpine countries

Poster



Conclusions
� A new insight into cultural differences and planning

milieus over the Alpine bow

� Definition of key questions about future Alpine 
development

� Set of indicators for monitoring sustainable
development in the Alps

� Classification of the Alps into regions of similar
development

� Overview of instruments for steering regional 
development and best practices

� Insight into the importance of participative decision
processes and governance systems



Future 
Alpine 

activities

� How do functionalities work
in and between regions

� Capitalization of Alpine 
wide data sets

� Identification of Functionally
Coherent Regions (FCR)

� Common instruments
between Alpine countries in 
view of  other problem
areas

� Revitalization of 
participation culture with
regional stakeholders

Wrapping up our results

� In-depth knowledge on 
transnational data
treatment

� Transformation of statistical
analyses into geographic
entities (LMR-regions)

� Systematic overview of 
instruments

� Feedback mechanism to 
establish a counter flow
principle

� Online data base until
2012

What has been achieved ? Challenges for the future ?
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